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. J 1-1 1 5 j . .. la jLu ,j f ajjajjjl m S ) 3 i | ja M H I j i j" j-MhSj ill I n la I 1 ll !j-2-*J J-Uej 
■ jtUi*^ I J a J B h SjajSLa j ><* f LftC J ULAj ■ i ^" d j_JLLA ij^ 3-i4J^-a d A ,.,la tLuJii^Jl ^£-U tjS-J ^ ^ L z'^ S 

oLaiUJI 3jIj!j J*jJI ii^Wi i^UJI aJlJjfl ^ic ^U£ JSLiu 4jLOM jjLoUJI ^ In -;, ,■ _ . ^Juj 

IliLSil! ■ 



u^i^tjlj j^jJI oL^lj-iiVI ^-»- A j iUjU j kUI ijjjJs *jJ^ . 3 ah; a l l a_aUi Ljii-a fM-^j J-^ (jSJ* 



i,.h^i.J3 5 j 7t nl j " ■ - VI SJoJtJI »js -a^sL^aJj S_ijjiaj ' . ■"■jj j|>JaVI t^fj-ft il a - j . UV '1 1 ,3J>-3 JJJJ 
. 4-oJaiaJLi /) i j'll" 1 1I j-o p * J "* 5 |" J ' " *^ i— li-stiislj i uJiLoJIj , jjjjIjJIj i iljLajSjcJlj 



■■■ 
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fv*" 






. j-l^lfl . s^LitJI , ;u>lji 



&*3i , LL>lJ}Gdl 3jbl , J«JI Ji^Jq - 



ijijiji ' 






pLLoJl l l1>IS_^JiJI , ;jjt *1 , ,.^II 



p '*'■ ^)*- J "' J *"' ' "' ( ' ) 



4_j_l^_dJI f«lJ-SJI JuJLscj 



)- 



«tttJflLL»Jl *w£ | . 



J-<t-»Jl aJluAs 



4_^^a_LqJI d fl \ gj 



t jj^jLIUJI *i_L9 



> 

3- 



e LAjJ^*^AUj5 AjJjilljC^I^U* 



* lAj.l.^J j* I jjq^^tX^ttp^a^A Lt 
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Vision 2u]^iur 



. ijA^ll JjjTmult <4j*AJ 3ji3-*<» uyA ijj^Jl 



. 3^1 ^jLu^UJI ^ 4^.^**^ JiU. (>. dlfej £>^ V* 1 ^ 1 "J^-^ 1 "^ -^-^ 

.U : U^.lt ) Jliejj ■ ijJUaJI ur *-ul > iu ) Vt .IfjU^Ut ol^ki (*A? j>a 4jj>II JJJJeJ *iU j^yJOJ 



: ol^IaiJI .^^^iUI jS^j o^i ^ii^ 1 1^^ Sj -^" ^'L^W <t^ ^-itJ" ^J 3 Xs 

. i,^ jl a&y yUl Lalja&U iUipIt jL^I L«** '^' 
ri2j Lyill J*jJ1 Cj^Ujj i JO^VIj jLiJ^I JoLi Ij^ua^iS l>-lS La l^j 1 ^ JiJ-^ 1 £**** _T 

. OJjj^al jl t^utJl (Jill Lilijj 









Jjt-JI OJ.JI 



4j|^jJI JjJ^tj -V 



- y^JI 3-J-oJI ,«£ __ 









^ ^L**JI J£J -tlijj Jiyill ^^L ^^* 

■ d rt fc i i ll 3->3^J 4jt-aL>- ajLifL ^^^ 



JjJ-=>3 (J^jJJ Sj-Liu Ij-^Lta J^j-ill J^ ^ 



dJaicJI 3j_a 



JS3 a^i^ijl i, |jJ 

1 jjlr jn' ^ T I JaaJI cljVL*_a 



> 



JL^ JSJ l&JI 



d , .-.^-l ^ tl ^ .1 ,»tl 



J_ul_*-«J1j T-j.jJ 1 






Si-y^Jl^U* 



Sjjj^ill L^Ji J^-i^ 
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Mission Statement 



. LftU^ 5 



S tts&Uil <Lop L^^jJI JaaJI La ~1 

s j*»ji i jut SuWJi <s->£ <-^s -r 

S ti-iulaioJI OJl>.J IjLsJ — i 



5 IJL. 

flLa: L-jjLsJiJL) jl j-JLt S_^Li. 5-uj^- ^>Ji <j)j Jj IJu* U «'"J -^i ' Uj-^P ^ ^La-xJtJI 

. oLiJjeIJIj LytC.1 LAftJ' 

. "ajlwjjf aiL^wfl jia J>a Vl boa ^Ijjj *!iU±Jij &j<V""" * N 



v> 






5 O* 

iatila L^i^S jLa jjj^l 3.^1^1 J*ii jS L^UL^j 3aU; a )l L^> Jiaj ^tfl 3jA.iS.II jjjaJ o! 
^LajJtll j;! obtlljl L$J}U. ^ 4« k . U ll J^sjp oLUc S.UI J i-':" J^j , ^L*]! -U^JLj ^,,.'11 

j_ « "t -*U *j>l*JI oL»-L*JI ^ Loj 3_aliUJI ^.j./bJ ^,^11 ■■_.. ..." ^aOj .U.U;. -.t i jj^ -^ 
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UBkJ I 






i^oliJI inljl#*JI lilt ^^-u 1-ijSj »J^»J li JJ! eij-ill L* " 




V 



S^'- 







ijjO^eil 4Ji ,*fl 



S iU^JI / SLtU_pl ^ La • 



5 Iflllr i ! ^ ^ ^A Uj 9 J c ->."•; -. .< • 



(ft 





SMC 


r.-f- 1 IkJi 










Mission Formulation 3JL^jJI JSL-ij 




@ WHAT ..? u""" "3* U*- 1 - 23 tpil S-oJiJI £$J • 


@ WHO ...? i-im«*miM tSjit** • 


@ HOW ...? ft*! S-°J->JI («jjJ3 ^ iijLji ^ ill jLJI • 


@ WHY ...? 5 Ul jOjI i£j$»j >" >» L" • 


@ DRIVING FORCES 5 ^j*— (^ SjAJll ^J^ 1 v*** 51 tf* U * 


@ DISTINCTIVE , ■ -^ y, l, . 
COMPETENCE ^^ °^ "*"" - 





EHT1 



■ F^Si 



4 ^IoJ.«aj1 4JLj_0J t"\\ SS tS\\jA 



( What, Who, How, and Why ) . { j^ u s**^ 

. S-m^J^JI JiJ.1 CjIjIj^U *5-tjtll j->->JI J1*j -V 




(JjL-ujJI (j^a £"JLaJ 



. Jji** >*^jj O-^ J 5 -^ f* jLio ■*** l* 1 ^ C^-^ H^ 1 ^*" L^V t***** 




| Strategic Business Model yr »«jt>iwVi J^jJi £!>>« -o I 

(L.O.B.'s) (Lines of Business) j4UlJ j^jj l * ^ *j 3j ...j t , t| J n»Tt TiVLt-li ojo^J-^ 

■ 'r^- 1 ^ 1 ' lj--^-VI p^LLJI < .jj^dl (.wLOIt 
(S.B.U.'s) (Strategic Business Urits) ^u^jjj^i^Vl J**I1 Ci1a»j -uju*j -Y 

^jj-u aS^ 4-_^I i^j-wj ul^o>£ jL1«j_l. J^l Jfl iLo^l^U-Vl L^il-L* 3 (t^LLUI iij^S yia 

.. IjSjSj (jT^cLxJI ;», _ . 1 « j -i^juj ^j^caS 

(C.S.I. 's) (Critical Success Indicators) a.,. i,..^t i £l*»ilt Cit^i^* Sa»j -t 

3*a*JI *J«JI ^^* i^iLu, S^jJI ^10 ji ^l ^^j ^J!^UJI -u-i^j li* ^^ . 3 a»j J£J 

liLa ..L^ULn-JI jL*JI ift^j J^Jl Js iuojJIj ^ljyJLi*Jl i^Sj j-LyVI 4^«Sj jJIjjJI ,**j.j 
>.^3LJI_^i^<J) Ijl .jLL^\^i^4jLZ\£ J _fLsj < £j^_ t 3\ lift ^ L^lji^flj^^JiL^JJj 

. ^jiiVI Ujj. ^j _3l_LftVI [_4 






(Strategic Thrusts) iu^uijl^Yt oLJVi jga*3 -i 

'j | j - ( f i - 5 ^j '"■ ■' ■ — .-"iij" ...Vi CiLJYI dli] J -i ■'■■"' ->Jh JLLsJ I J ■ ; ■ ■■ i^-La£ • Ljlj-ij-aJI Jj ■■ ~.i -ij; 



(Organiza tonal Culture) iiUiJi yj - 

T-L>iJiJI £j\j-£$-aj lLAA^J\j'i m u,'H\ (jl-^jjl} J-ij-xIl ijVL^_o p£JJ ijjjij-LiJl i-fll Sill pjj JJJ j J 

. su^t^yi cjLjyijjlo.Lul.-kJi 

JU-»JI lalSjjLaoJf) ii_u (_ii i 'rtJLLlH pljji jj» rt-UL»VI j~; Si '"■' i ■ i" 3 ij ;j j 1 7-''^' a *;*JJ?t-" 
. (»^« j^l ^j-yiit^i" limit jjj jj-mLiill j 1 L4S A 



" AJLujJt " u j-l '-""■ ri.ua.alj) »iLs-l jLsul 1 __* lU^jLct-UJ j.1^ Ij3-^J-> jl pi ijj I ' ^ I J ■ '.'"' ii- a i T » ' ■ i 1 b 
rtJLa-Utj iJ_i_JI jLajIj 1 J ; 3 " 1 1 " ' j"<jUU^j ^U| uLAt^>JVl £^u JJbjJji U ' ..'-> ' ji -uV L*£ 




Strategic Business Model 



W 1 
Vision 



Lines of Business L.O.B's 



I ,t T T 



Strategic Business Units 
S.B.IJ.'s 



Critical Success Indicators 
C.S.I.'s 



n 



T T " T 



i ii! In l tuiJitl JaLij '.'_ij. 

S.W.O.T. 



Gap Analysis 
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V 



■I ■■ -fM. 



V 



/^wjI^IwVI J^aJI j7J>«J jLO^I -o\ 



r »jj|_^Lu,Vl J.ajJI rJj^JjLuLxl (*\) 



L.O.B.s iL^jjjJI J^jJI O^L>w3 Jj-l>o 



S.B.U.'s iU^-JljJ-w^l LJljjw^ll 



C.S.I. 's 4j>.^>JI ^L^iJJI LJlj-^iJ^i i fij i^jj 



Thrusts ^U^mjIj^/VI LjLJVI 



Culture 4,«.U."Kit> asUsj 



^ 



3 
3 
3 
3 
3 



S Aj-jjJI £L>^1I OIj-£$-»j -wiii ljL» • 



'\rd 1 J 



(SWOT (jJiyi 2u.ijj) .ijSti ^m^ -i 



. .-tJiJiJI j __j_2LaJia ^J L>JI j .1 IS '■ a ' 1 e-lal ■ ta ■ la >■ ~ 1 1 JdJ -3 w )* a -*'"' ' j-J- J j -a- U ' J 1 ',:"• , „ a-'l Oj-L j ^j -Lau 
&<tal^]jfjj ^LLJ^ft C1V1I « a Ji— 9 lI)LujJj_oJI j^ fl>il oJ-c ^j-ai\ j-ULaj JjA*«jJt IJ_$J 3 1 milbj 

(ia-jpLij"i in a 1 iill ^ a ^ic jjjXaLnJl JS JL-^f ill! j^-*iJ -J3 <? " ?■ H u-"?J iSi^- uu '3 Ljy_al_»_«JI jLmI 

. JjLejJixJI j^jijJ sj3 5-A^I,.,.<.U 

La 1J1 AlSJ ^j*_jj1jJLjVI JajIaiJll ^ CiS^JJ LSM^IwIj Sl^Mfl A"> Jj-Ij^JI jJ£l ebVI tLj*23 j— jjuj 

. jj.jjjfclll Jjti'iii.iltaLjol^ja iSjjJt ^jk; *U— >«JI 3jJJ jjJ! jj"ij'" AJls Lj—LLa JSLiIu j»j 

. 1 ;..-.:* J< .:. 1 Jiu Ljji* L».L»o jjSi LjjI jj.a»ijJ 

J-ojJI ^j^bn_a etjl Jjj 1 ■ 4 3J_u -D-UiTiU 3_i£L£ j-ui AjuLLaJI ■J-j It "' i jji ■ I-i . Ii <1UI Jijj-^ ' a "'"^ ' -^ 

. 3JL&9 4'j_'C_o 2 «Ja3l ^jjJiJI j ■ "j ■ ji _uV 3JL>JI l±Qj ^jis 1 LJIo^-jJI jj 

SWOTJA»J« 

JS ^3 ajjjjl JaLaij ' a miall JaLixJ ^Jl ■ ta ■ ta w "■ T I Ju^ J tJ * * ' ebVI j aJi a 1 3_uaLiJI 3 j ta ■*- 1 1 eLijf 
w L_L>i_]Jl Ijjfcj Aj-3j.~i.aJ' j-LiLi-wiJla J_a.i_waJt jjdj-oJI w fl 1 ^ '■ I JLU-liSj ,_^ul .1,*. j_^^--= J£ u-^J 5>JL»J 

. (SWOT )j*»Ue .ij.^-i^'^flnnDjjWU" j^ dlaj .i5 3_.-.r. Sj aj , pnT)^,..., 



Q 



V*-. -\ 



i t j i i,tfiiil,'i.aJI Jj,l-n"i ■ 




>; 



M 




JJ-all j'l jj^ojJI 4j£^j J-L»- 



, l^tj^^jiU^UljJ^VlLJtjL^ytj J**Jl LjVL>l4 J;U»0« 



i L$_U J5LI jJaL»b4Jlj jj^sj-oJl 3 SjJaflj . rttiMl jJal 9^ tfel * 3 * 



i j^'"^ 1 * -i Tl j Ja^-Ji iJr^^ >lJ * 
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V 



V? 



SSBH 



Gap Analysis 



. JiJii J '■ •" ' . - . J ^ J-aLi L^il-u. jj e-i IS i a-' I Jju*j ^5J siiajjl ^Ju £)1 <Uicj Lgjljj. a J I '■' ''■'-" 

lt^T^ L*- 1 - 1 *^ <t ^> iijUj V ji LJLij IwU-au^yvjj^ill J^.Lu.aJ) J IS Ijj Jjj-i i_o-D J_«$ 
J Ja^j Jj-L*. jLsol i>5-ftJ ^ \j-i ^S ' £3-*^" l>-* ' '"'" ~~13 rJJ-^jJ 1 lj-° J , - t *- ) J' u ^ u faSlI i3j>3 
J^ . rtj fT-^"T I uilluXj oj-^-iJI f ij jjJI _3j_jj JjL-j jLajV • j ^^-> ■t->_iU>«Ut Jjjj-a Jx-»-i3 ^^aLsol 

. La _i* ^jJJ ,j*JjjiIJI (0-L»JI 

jMi^f Lo ilj-"J i*W -*-«* ( J SJ ' ■ « J^-^e tfl ) 5lJL * Ur^ s >*^ J* lt 1 ! j£**2 daila.^.11 I Jj^a JVj 
ejj> -utj Cu5$Jl ^-jj ^ Cil j-> ^t T I J£ ^iLcj Jjj. " . i » » 1 1 ^ AJi oja1£ J j-4> L *dJ ilf 5 ^ ' *3-*^* J* 

. Vjt J}5J£1 uJ! ^L\jJ LJl JAJJ I (^1 Jjj. jl^J JL>JI Jj> jjV AlaiUI 



V^*J p^UtVl i^l uOJJ-Sj ri a UVaJI 3Jl_u,j ljr U elly CiLyJjVI ajj. ^ s Uj Sjl JUL. iI 







Br mmm 


\cj\^>Jii\ Jj±>j -w 1 






(S jVl ,>u jj|) eli'VI ftujj (V) 






~~f 






^ 


/'"oUj.Uill yn> fjiy 1 jLIi.1 -\A 






^ 


.l-wl^tl^tUtl nil. ,K1 M !1 ^f 


















J *j :; ■ ;■-'-"' j' :; J ^-Jt^'^tlU ■'".!,■ U ^.1 ^A U * 










'iff. 

v. 









3I jrUJI rtJai^ AjJLs iJaJ- ^ AjjJj- Ualai* J^i.^lTI Ajai. J_a_ij S-jjLiJI j«h]<ll *JL>. ^3 

. 1-lS-h^ JLj (j^jjj kJLuta t'Jii. i ■i 'j ■" ■ Jjlj-a 8 fajj»J I ^j 'J ■■ ' 4Jcu-j ."i'-a-Li. 

Jf j ^ ^ j j ii j ,__-S-4J ^-S-J AloLUi A-ul^aJb i-^liJI LJljIjJiJ 1 -nil LaS La_uLa Ja u »■ 1 1 a-LSi > 'j ■ ■■ -' _l*J 

. tUJIJj-aJI ^ J_i_iUJL'l .t-.Ui.tt 

. OJJ_L»ul u-*J ^Jr^i 4Uj.iV.iJla tLJLaJt Jjl^-jJIj jjl i.n oJ I JwO j^i _^j£i 

jJ j-j-j-a&l I ^ .ihj-o jJI rULso ai _JLaa j_>J I n ■ ■■ 5 -jLa_i_> __JI '■' ■'" — " ' ' CiljbVl ^LIj^j -Li '■* ■ - -' 

IllAj 1 J JMJ J i i , i 11 1 J kjL_ILIaJI *_JJ4_JJ lJUjJjVI JU.L---J .It,. I-i^JJI ^j—2 ^jA*- jj— Lu LA-Lifij 

. JJijljJiJ l JLiolj LJLiaJjV *_JjiJ j7-'t ■ Ji*~ 11 
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V 



SM 



^alaiJI iUcJ -A 






i-U-j JUiilimi 


III Alajjl AjIIS 


T 




LgjjjL^*j 


.1^, ^ 


-i 




jijiVl j-jyjj i 


^,LUJIiO<L^J1 


i 




,"il ^ , 1 .~tlj.,"il f ij y Vt» i~.l . ,.l , , ..n 


-* 



S-oUJI A-j.Li.Jl Id 


111 iliiJi iuUS 


-1 




fl JL>-j^J 1 dj'ljn'i 


-ttau^ii-a ; t-< 


r 




?E_kU9^jJ1j 


jnjgit"'ttjj r>t*J) 


-0 




i ,j i' . i 'l3 i Li^laJL 


wLjjl J-iJ 1 *-lJ_J 





5 <LiA <m J 1 1 *•-*£-* *^-f I « . ^ "i . '* .c • 



a^ : l..(i.ut-^.ti.i^j\, ~.<m 



c l^el^ji ^ Uj ? CjL-IWI ^i U • 



S <iljjl>«ll £l>ii ^ u • 




Vi . U ", ^ 1 1 ^^Ai jlj^l«,L jJj^j jl j£«J ij-^'j J jrt'nnin 
L$3aJ_a. JLa^a.1 ^ a_a_Iil*It ^a jjJJ Jl jigj ^-Jl &j£Sti oIjj-VI ,>« ^jOSJI LiJU-A jiia 

t. la- V-r ■ ■ ^ ; " 1 ' Ja-a-. ~ . .. 1 V AJi tfj-j.d lJjjlus 

. J^LVl AliiJb iiLLLaJI j;>>VI JUfiiU 

jLS.»J ijH-*- *-*J j*t-a,jJhVt *-&->} jj j j < t^iijd atVmH^ja >Sp -J-aOli ) ■> "i 111 a uILut liUJjiiijj 

iuj-Li ^aj , fl_JLJl LJljJ-ii jj-iJtiJI J^li- *J>«J ji j-^fJt J >f- L '" i_^ J-*- " '- '* *a ^ * J^ 0-"J ****** J ' fc " n . 1 
^L>j (jfl ^Jj aa ajUc jtj i-JiLUJl 3jIjI jjic jjUJI ^j-»-^2I ^i-i^m.11 ^a jj^JjJI lit* jlS^J tjj±-\ 
iSjUaJI L^VUJtoJ^J i ; ...^~ .UUi.li (jJmm hfc^JaAJJI jjjj _iau jl Jj5T J^J-lc o_^uj£ ijfcj-u J^jdl 

cijj- jJ jj-j-cS ajDi jSJj J-daAjj^j. JUJLj.ljji JSJ i ,^^ ai UUi -.jA Alj-i-Jl. Ut-i^T 1 lit 

.(^ La JjloIu, tJS o-l» 01 1/' } M*a 

0-LC rt-L-l-JI <lW»lt)3JU LjJUJLLaJI -.-■■■■_■ I J_U_l_JI jl fjia^jluaVl j£ d±Jj_JI Jiiajjl i fit" '-I j 
.(JUia-l JSJ - a-U-la A^NJ^ jjt-a^J V-iui-UjJI >IiUtjJ-Vl jjij^ia-i, 






aui.ti ,uuj-ti_\. 



^-^J^ll jl sjjiijjl 4j.jJ J. 



«L*£ j" i o T I ^j-aj-dJ lj ^la ^ S fcflJ 1 t flji . 



LaJJ VuiujJlJl -Jajta.-J I Ul) - 



Jjl.1--.JI jl LjJJjJI i 



JJ </l lijJJ. ilbfc ^3 J»*JI jljLii Jj^. 






■ 20j J_Jl uu^ti ji_lcI ^J] UdJ t jUJ • 



1 'ibJJl^alaJsJlJJLa^l^^i^ U» 



" 




l _ hf _UUU l^p-j^ij L^jjjJ Jlil>l i*L£l ,j_a jJLa Ma J^jlU oJaL*. ^.'"^j AlaJ-JI J-a^Sj Lo -lI^j 
. aj jus- flL»ul ^Js a-ij jj. iia-j I_lu jl .iLij lJ l* 5< ih1it I j V 

JjUu^ic -*■»""" ^Jwp'j^-^yi ilaiJI j-IaJJV iSjLi^JLi j-xJuji -L>¥ 4_<Jil*JI ^ >io£ JSj 
t'JaJ- ;ij"i r l jj jj-ij ^ij_o ( ajL-a-a ) J :■ ^ U . .ij.", 'j ( 3_Ujh ) - ; Jj-^-> 5 h ■*• £)1 JjJ3 -ljJ . rt-aliiaJI JS 

. ( a_UJ. ) ifljjJaj ''if-' -1 ( SjL-a-J ) jj jj>sj 

AjJLajojjj I Ja ill iji^ cLLi . ^yii i-ljjlL) i - L j. -lj - eLj Jj_a eL*_£i a-Lc , "i j ii' i lT I Ai*j—o J, a fl ' -J-3 

i AlaLSa-ijj. iS_lj_lj. 5jb] i( ^j_^i rt_LLoj ajj_u o^J-iJI *iLlJ ^1 jLiij L« UUj.1 ) LJL>^JLall j-^tai 

. Lg2IL*jjd,alViatl *Ly=jJ u^ >* ** *! <US lliAj < jjjIaJj oj n"m Qyy 

. ( j-XaUJI JJJfc>- OUsV " i^IalaJI AJLuj " _/fS>> |*jJ LaS 
jji jSUiAJ "AJL-jJl/J^LdljiLiJij^JI -LS>i— J jt ^>SLaJ J**JLj jAjOj jl>I JLJo V i*L>JI lu*3 

. -A .|iV. nil i«j« £* j-il '.i"j Ojtjji ji 

TiU^ti ^,i ,.Uj u^-ti jjj »j' " u _- jjoic " 5 Aj-^-uIjJL^VI I ^Jlaj-j a^j-^J) .^l-i-Al ^a jjLIjIj 



. 




■KfcfL 



t JLjJLu(^ •) 






It JjrfJjJ g^ljjj £">J - 1 



jLijj_iU rtiaiJl Jj 4^9)5 j"*- 1 >*^>* ~' 



1^3 <^l a**lj^ -1 Okljj-Vl yi y^AJ 



? JMtVJH cLUii SUwLwVt uijUui Vi ^U* 



5 3^wlt 3^J3I>*J JUauiJ liU» 



V 









v^ 
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n-i-'^j ijj 2jt-i -^ 3jj t-» ■%• A — at — a Cij hi 

1 j • ft "' < ' t ■- <Lt*uJlp-iil 4ia_i- *-iljaJ 
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